
YEAR IN REVIEW

FOUR AREAS OF 
STRATEGIC FOCUS

STRATEGIC OBJECTIVE #1
To establish Koinonia as a premier provider of services to people with cognitive, 
developmental disabilities and other complex conditions.

MISSION: Partnering with people who have developmental disabilities to achieve healthy, fulfilling, enriched lives.
VISION: To be the leading service organization creating a world where individuals with intellectual and 
developmental disabilities are fully included in the community and are empowered with choice.

When COVID-19 hit our group homes, staff worked
together to lift each other up and keep our clients
safe. They made personal sacrifices including
staying at hotels to protect their own families, or
temporarily living at one of our residences to care
for the residents.

Staff ensured that clients still enjoyed birthday
celebrations and other special occasions while
keeping them safe.

When COVID-19 suddenly 
closed day  programming, 
Community Navigator Matt 
Barr developed virtual 
daily programming that 
included current events, 
career exploration, 
exercise, and skill 
development, to keep 
people engaged while 
quarantined. 

“A Swarm of Jellyfish,” Art
created by individuals from
KE, was featured on the
front cover of OPRA’s 2020
Virtual Fall Conference and
sold for $1,500.

Strategic Planning
In 2020, we wrapped up our 3-year strategic plan and began developing our new strategic vision. Our 
updated plan will include refreshing our mission, vision, and value statements, and will be rolled out in 
2021.



STRATEGIC OBJECTIVE #1 Continued
BY THE NUMBERS

• 139 People Served at 19 ICF Homes
• 156 People Served at 62 Waiver Homes
• Koinonia Enterprises – total people served :

• 30 people in facility (1200)
• 56 people in STEP
• 30 transition students across 3 schools
• 70 people in Employment Services
• 125 people in KE ICF programming

• 589 Koinonia Associates
• 223 new hires (FT/PT and temporary)
o Number of New Hires Retained: 143

STRATEGIC OBJECTIVE #2
To diversify and significantly grow revenues 
and services, while ensuring the financial 
performance for long-term financial stability.

YEAR IN REVIEW

Advocacy: Our CEO Diane Beastrom was featured
in many opinion editorials in area news
publications that raised awareness of challenges
faced by agencies and people with IDD due to
COVID-19.

Organizational Learning department was
restructured to include compliances dashboard,
improved Med Cert process, remote learning
tools, and reorganized New Hire Orientation.

FINANCE DEPARTMENT: Outsourced waiver
billing to Solano ● Moved AP to online
payments ● Applied to multiple funding
sources from federal, state, and county
sources to help offset the financial impact of
COVID-19 ● Managed budget with significant
loss of revenue

Elizabeth Emonds
becomes Director of
Finance and drives
many process im-
provement initiatives
including manage-
ment and tracking of
grant funding and
improvement of our
Thanks to Friends
program.

Employees receive statewide award
Three Koinonia employees were honored with OPRA Awards
this year. LaTonya Moore (left) received the Frontline
Supervisor Award. Natalie Swain (center), a career
coordinator, received the Gary LeVox Job Coach Award.
Eugenia Robinson (right) was recognized for her role as a
Direct Support Professional.
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$450,000 received from Corporate and 
Foundation Funders:

STRATEGIC OBJECTIVE #2 Continued

Received a $40,000 Building Innovative Service Models grant from DODD to work 
with a Subject Matter Expert (SME) to help develop innovative strategies that can 
help adjust and align our current business practices to support our Lifelong Inclusion 
for Everyone (LIFE) model of community-based service delivery. Despite the life-
changing effects of this project, the main barrier to its full implementation is 
developing a financial model to support it. Working with an SME, Koinonia intends to 
develop ways to make this model financially sustainable and then share our business 
model with providers across Ohio.

In partnership with KE, our ICF developed
enriching in-home programming to 125
individuals that brought in new revenue and
additional STEP services to Koinonia.

Process improvement projects included
staff scheduling & overtime containment
project, Med Pass, Supply Lists, and Daily
COVID screenings.

• CCBDD - $54,000 COVID relief
The Cleveland Foundation - $50,000 COVID Relief

• The Cleveland Foundation - $50,000 Trauma 
Informed Care Assessment

• Good Shephard Foundation - $50,000 LIFE
• Akron Community Foundation - $50,000 COVID 

Relief
• NOACA - $44,500 Transportation
• DODD - $40,000 Building Innovative Service 

Model for LIFE
• FirstEnergy Foundation - $26,250 Compass, 

Frontline Caregiver Fund
• Medical Mutual of Ohio - $25,000 Frontline 

Caregiver Fund
• Community West Foundation - $20,000 Nursing 

Care Coordination
• Sam Frankino Foundation - $15,000 Nursing Care 

Coordination
PNC Charitable Funds Trust - $10,000 Stairlift for 
Leans

• Summit County DD - $15,000 DSP Incentives
• Thatcher Fund - $7,500 Nursing Care 

Coordination
• S.K. Wellman Foundation - $1,000 Compass
• Over $200,000 in pending grant applications

Jeanne Greene becomes 
Koinonia’s inaugural 
Chief Clinical and 
Program Officer. In this 
role Jeanne will focus on 
developing new services 
lines to support 
integrated, whole-
person care.

Through planning meetings, 
self-assessments, 
interviews, virtual on-site 
visits, focus groups, 
stakeholder events, data 
analysis, and ongoing 
partnership, CQL 
Accreditation will enable 
Koinonia to continually 
improve the quality of life 
for the people we serve.



YEAR IN REVIEW

STRATEGIC OBJECTIVE #4
To enhance clinical and administrative systems and operations so that Koinonia will 
remain competitive and continue to thrive in managed care and value-based purchasing 
reimbursement environments.

One of the 
99 Best 

Workplaces 
in NE Ohio –
6 Years in a 

row!

STRATEGIC OBJECTIVE #3
To position Koinonia as an “Employer of Choice” by investing in human re-sources to 
recruit, develop and retain the workforce needed to achieve its mission.

DSP 2020 pay initiatives:
Increased base pay from $10.00 to $11.00 in April, then increased again from  $11.00 per hour to $12.25 per hour 
in December. Paid out 3 stay bonuses and an appreciation bonus. DSPs also received COVID 19 premium pay when 
working in a positive home and Hero’s pay when working in a home where an individual supported has tested 
positive for COVID.

Stacy Soria
became our
inaugural
Chief
Strategy and
People
Officer,
leading our
new 2021 –
2022
Strategic
Planning
efforts.

Our Frontline Care-giver Support fund has raised
nearly $60,000 and paid out over $30,000 to
help our DSPs who are experiencing a financial
crisis due to COVID-19.
Koinonia Employees also donated their PTO time
to a “bank” to help DSPs who missed work due
to the pandemic.

Enabled 80
staff 
members to 
work 
remotely 
due to the 
Pandemic

Gabe Santacreu became 
our Director of Technology

Chief Information Officer Howard Pincham
moderated the Workforce of the Future Panel
Discussion at the 12th Annual GCP Inclusion
Conference.

Technology Initiatives Implemented
Knect Intranet launched to 600+ users ● Researched and selected new HR and Payroll system UKGPro ● SLING 
Scheduling System ● Enabled 60 homes for virtual programming ● Rolled and encouraged use of Microsoft Teams 
● Activated DocuSign ● Installed Sophos – new antivirus and software encryption on all PCs ● Opened 
store.koinoniahomes.org to manage PPE and other critical supplies ● Created UIR App ● Helped many users 
access Zoom and adopt other new technologies ● Added remote technical support capabilities


